Haygood UMC
Leadership Retreat Goals 2023

Mindshift

Our goal is to write a breakthrough prayer using the “welcome, care, serve, and share” language
to be shared in the September 10 worship service, which means a September 5 writing
deadline. By October 1, 80% of the groups gathering at Haygood on a regular basis (weekly,
monthly) will be praying the prayer. We are creating this new breakthrough prayer so that the
church body is aligned and praying as one. The prayer will be reassessed annually by the
Leadership Board.

Community
Our goal is to partner with the city of Virginia Beach, the 3™ Precinct of the police and other

churches so that the community will feel safe and build trust. We want 10% of our average
worshipping attendance (180 as of retreat date) to participate in 100% of the programs offered
by the city and 3" precinct throughout the year. We desire this so that we can welcome, care
serve and share God’s kingdom in our community.

Discipleship

By February 29, provide small group opportunities for those who are interested in intentional
faith development so that they can define and describe their strengths in order to be fully
engaged in welcoming, caring, serving, and sharing the kingdom of God in their lives of

discipleship.



